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The following applies to this presentation, the oral presentation of the information in this presentation by Cargotec Corporation 
(the “Company” or “Cargotec”) or any person on behalf of the Company, and any question-and-answer session that follows the oral presentation 
(collectively, the “Information”). In accessing the Information, you agree to be bound by the following terms and conditions. 
This presentation does not constitute an offer of or an invitation by or on behalf of Cargotec, or any other person, to purchase any securities.

The Information includes “forward-looking statements” that are based on present plans, estimates, projections and expectations and are not 
guarantees of future performance. They are based on certain expectations and assumptions, which, even though they seem to be reasonable at 
present, may turn out to be incorrect. Shareholders should not rely on these forward-looking statements. Numerous factors may cause the actual 
results of operations or financial condition of Cargotec, Kalmar, MacGregor or Hiab to differ materially from those expressed or implied in 
the forward-looking statements. Information in this presentation, including but not limited to forward-looking statements, applies only as 
of the date of this presentation and is not intended to give any assurances as to future results.

The Information includes estimates relating to the benefits expected to arise from the planned partial demerger, which are based on 
a number of assumptions and judgments. The assumptions relating to the estimated benefits arising from the planned partial demerger are 
inherently uncertain and are subject to a wide variety of significant business, economic, regulatory and competitive risks and uncertainties that 
could cause the actual benefits arising from the planned partial demerger to differ materially from the estimates in this presentation. Further, there 
can be no certainty that the planned partial demerger will be completed in the manner and timeframe described in this presentation, 
or at all. All the discussion topics presented during the session and in the attached material are still in the planning phase. The final impact 
on the personnel, for example on the duties of the existing employees, will be specified only after the legal requirements of each affected function 
/ country have been fulfilled in full, including possible informing and/or negotiation obligations in each function / country.

Disclaimer
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#


● Q4/23 recap
● Announced orders in Q1/24
● Outlook for 2024
● Planned separation of Kalmar and Hiab
● Reporting changes in Q1/24
● Next steps in the demerger process
● Q&A
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Agenda



Orders received
MEUR
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Orders received at pre-covid level in Q4/23, increase 
from the third quarter

-15%
(y/y)

-26%
(y/y)

-22%
(y/y)

-19%
(y/y)

+6%
(y/y)

-18%
(y/y)

-18%
(y/y)

-16%
(y/y)
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Order book
MEUR
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Order book of EUR 2.8 billion gives a good starting 
point for 2024

-21%
(y/y)

-28%
(y/y)

-33%
(y/y)

+7%
(y/y)

*Kalmar excluding heavy cranes business which will be discontinued and divested Navis software business Cargotec Q1/2024 pre-silent call | 8 April 2024
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Sales

Cargotec including corporate admin and support

Comparable operating profit increased in Q4/23 despite 
one-off cost related to cost saving actions

x

Comparable operating profit*
MEUR MEUR

The comparable operating profit definition changed in 2023, 
figures in the comparison period have been restated.
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Strong balance sheet and balanced maturity profile

Maturity profile, 31 December 2023Net debt & gearing 
MEUR

Interest-bearing 
net debt / EBITDA

0.3
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Hiab, 27 March

Hiab and MacGregor – Highlights of announced orders

8

8Cargotec Q1/2024 pre-silent call | 8 April 2024

WALTCO tail lifts for a 
national discount retailer 
in the US

Hiab, 3 April

Loader cranes to be used 
in offshore wind turbines

100-tonne active heave-
compensated crane, a 20T 
Offshore crane and a 3T deck 
crane, and OnWatch solution

MacGregor, 7 March

Large order of EUR 7 million Large order of EUR 5 million Large order



Kalmar – Highlights of announced orders and other 
releases
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Two fully electric and eight 
hybrid straddle carriers

Kalmar, 21 FebruaryKalmar, 5 March

Two new electric AutoStrads™ 
and retrofitting of two existing 
hybrid straddle carriers

Kalmar and Forterra sign 
joint development 
agreement for autonomous 
terminal tractor

Kalmar, 13 March

Significant orderLarge order
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Cargotec estimates1:

Hiab’s comparable operating profit margin 
in 2024 to be above 12%

Kalmar’s comparable operating profit margin 
in 2024 to be above 11%

MacGregor’s comparable operating profit 
in 2024 to improve from 2023 (EUR 33 million)

1) The business area 2024 profitability outlook is presented using the 
same principles which are applied in the 2023 external financial 
reporting.

Outlook for 2024
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Structure of the planned transaction

Listing and 
ownership

▪ Planned Kalmar listing on 
Nasdaq Helsinki in July 2024

▪ Kalmar fully owned by 
shareholders – no direct 
ownership by Cargotec

High 
transaction 
certainty

▪ No investments required from 
shareholders

▪ No proceeds needed by Cargotec
▪ Limited dependence on capital 

markets

Conditions 
precedent

▪ Shareholder approval

Existing Cargotec shareholders

Post transaction (and MacGregor solution) Kalmar and Hiab would be separate standalone businesses

Envisaged structure post demerger
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100% (A/B series) 100% (A/B series)

2024

2025
Kalmar

Technology 
forerunner in 

container handling

Hiab

Industry pioneer 
in on-road load 

handling 

Kalmar

Hiab
Solution for 
MacGregor

Cargotec
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Kalmar will be presented as discontinued operations due 
to the proposed demerger

*Excluding restructuring costs and other adjustments to OP

• Restated financials 
published on 8 April

• In addition to Kalmar 
segment, discontinued 
operations includes 16m€ 
of demerger and Kalmar 
related other operating 
expenses. Majority of these 
expenses are reported in 
items affecting 
comparability

• Neither continuing or 
discontinuing operations 
profitability represent future 
profitability of stand-alone 
operations.
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Neither Kalmar segment nor discontinued operations 
reflect standalone Kalmar profitability

*Excluding restructuring costs and other adjustments to OP

Kalmar segment doesn’t feature 
standalone Kalmar → in Cargotec’s Q1 
interim report there will be no info of 
standalone Kalmar profitability (Kalmar’s 
prospectus will include carve out and pro 
forma numbers)

1) Kalmar BA and demerger related costs 
that are not expected to continue in 
continuing operations are presented in 
discontinued operations. Majority of these 
costs don’t continue in standalone Kalmar 
and are hence presented in items affecting 
comparability. 

1)

1)
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Cargotec’s Annual General Meeting 2024 will be held on 
Thursday, 30 May 2024
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Board proposals to the AGM*
● Kalmar demerger**
● Cargotec’s Board of Directors 

○ 3 members remaining 
○ 4 new members including international candidates

● Kalmar’s Board of Directors
○ 2 members from Cargotec’s current BoD
○ 5 new members including international candidates

● Record dividend of 2.15 EUR per class B share

* Selected items listed here

** Certain major shareholders of Cargotec have indicated their support for the 
proposed demerger



Preliminary timeline for the demerger and 
listing of Kalmar*

   
Provided the shareholders decide to proceed with the process 

15

Sami Niiranen, 
president and 

proposed CEO to 
commence work

Demerger and 
listing 

prospectus 
published

Capital 
Markets Days 

Cargotec 
Q1/24 results

Cargotec 
AGM to 

resolve on 
demerger and 
elect Kalmar 

Board

Planned 
completion of 

demerger

Planned first 
day of trading 

in Kalmar 
shares

1 Apr
2024 

May 
2024

28–29 May 
2024

30 Apr 
2024

30 May 
2024

30 June 
2024

1 July 
2024

*Subject to change
Cargotec Q1/2024 pre-silent call | 8 April 2024



16

CAPITAL MARKETS
DAY 2024

28–29 May 2024
Helsinki, Finland

cargotec.com/cmd24

CAPITAL MARKETS
DAY 2024

28–29 May 2024
Helsinki, Finland

cargotec.com/cmd24




