
Capital Markets Day 2024 Built to perform

05 Best-in-class financial profile with 
further value creation potential 
through Mergers and Acquisitions
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Disclaimer
The following applies to this document, the oral presentation of the information in this document by Cargotec Corporation (the “Company” or “Cargotec”) or any person on behalf of the Company, and any question-and-answer session 
that follows the oral presentation (collectively, the “Information”). In accessing the Information, you agree to be bound by the following limitations.

This presentation is for information purposes only. This presentation does not constitute or form part of, and should not be construed as, any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for 
any securities of Cargotec or Kalmar Corporation (“Kalmar”), a company to be incorporated in connection with the contemplated demerger of Cargotec (the “Demerger”), in any jurisdiction.

The securities referred to herein have not been and will not be registered under the U.S. Securities Act of 1933 (“US Securities Act”), or any U.S. state securities laws, and may not be offered or sold in the United States, unless such 
securities are registered under the US Securities Act, or pursuant to an exemption from, or in a transaction not subject to, the registration requirements under the US Securities Act and applicable state or local securities laws. The Kalmar 
shares have not been approved or disapproved by the US Securities and Exchange Commission, any state securities commission or any other regulatory authority in the United States, nor have any of the foregoing authorities passed 
comment upon, or endorsed the merit of, the Demerger or the accuracy or the adequacy of the information contained in this presentation. Any representation to the contrary is a criminal offense under U.S. law.

This presentation does not constitute a notice to convene a general meeting of shareholders, nor does it constitute a demerger and listing prospectus. No part of this presentation, nor the fact of its distribution, should form the basis of, 
or be relied on in connection with, any contract or decision whatsoever. Any decision with respect to the contemplated Demerger should be made solely on the basis of information contained in the notice to the general meeting of 
shareholders, as applicable, and the demerger and listing prospectus as well as on an independent assessment of the information contained therein. Investors are directed to consult the demerger and listing prospectus for more 
comprehensive information on Cargotec, Kalmar, their respective shares and the contemplated Demerger. You should read carefully the section captioned “Risk Factors” in the demerger and listing prospectus for a more complete 
discussion of the risks relating to the Demerger.

This presentation includes forward-looking statements within the meaning of Section 27A of the US Securities Act and Section 21E of the U.S. Securities Exchange Act of 1934, and are based on present plans, estimates, projections and 
expectations and are not guarantees of future performance. These forward-looking statements are subject to numerous risks, uncertainties and assumptions, including risks relating to the contemplated Demerger and its completion. 
These forward-looking statements reflect knowledge and information available at, and speak only as of, the date they are made, which, even though they seem to be reasonable at present, may turn out to be incorrect. Except as required 
by law, the Company undertakes no obligation to update or revise publicly any forward-looking statements, whether as a result of new information, future events or otherwise, after the date hereof or to reflect the occurrence of 
unanticipated events. Readers are cautioned not to place undue reliance on such forward-looking statements.

The information contained in this presentation is provided as of the date of this presentation (or at a different date as indicated herein) and is subject to change without notice. Cargotec is under no obligation to update or keep current 
the information contained in this presentation.

This presentation includes certain performance measures which, in accordance with the “Alternative Performance Measures” guidance issued by the European Securities and Markets Authority, are not accounting measures defined or 
specified in IFRS accounting standards, and therefore are considered as alternative performance measures. Alternative performance measures should not be viewed in isolation or as a substitute to the financial measures under IFRS 
accounting standards. All companies do not calculate alternative performance measures in a uniform way, and therefore, the alternative performance measures presented herein may not be comparable with similarly named measures 
presented by other companies.
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Strong track record of profitable growth

ROCE1 Cash conversion2Comparable operating profit Sales growth

841

1,787

2023

14.1%

2023

30.7%

10Y sales CAGR
Sales, MEUR

2023

86%

10Y average

12.3%

10Y average

27.2%

10Y average

103%

+7.8%

1 Defined as Operating Profit / Operative Capital Employed.
2 Defined as Operative Cash Flow / Operating Profit.

2013 2023



Key targets to measure success by 2028

Sales CAGR1

>7%
ROCE3

>25%
Comparable 

Operating Profit2

18%
Sustainability

SBTi
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1) Over the cycle
2) As business area
3) As business area, defined as (Operating Profit / Operative Capital Employed)
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Growth priorities to continue outperforming the market

2023 Growth in key segments Growth in North America Growth in Services 2028

1,787

Hiab sales bridge 

Indicative management estimate
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Operative & Commercial Excellence to reallocate and 
optimise cost base

GROSS MARGIN

G&A SPEND

S&M SPEND

R&D SPEND

HIAB 2023
Reduce costs through design to 
cost, standardisation, and portfolio 
management

Re-allocate cost from Indirect and 
Administrative to S&M and R&D

Invest in Commercial Excellence, 
Services, digital, segment sales and 
marketing

Double our spend in R&D for 
customer-value driven 
game-changers for the future

AMBITION

2x
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On track to deliver 18% margin in 2028

2023

14.1%

Volume Business excellence Business mix 2028 Target

18%

Hiab comparable operating profit margin bridge to 2028 target 

Indicative management estimate
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1

2

3

Capital allocation priorities supporting 
profitable and sustainable growth

Capital Markets Day 2024 Built to perform

Reinvest in business to 
support organic growth

Continue defining the 
industry with innovation

Maintain flexibility 
for strategic M&A
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Hiab is well-positioned to accelerate value-creation through M&A

Robust & well-defined 
M&A criteria going forward

KEY 
RATIONALE

KEY 
ACHIEVEMENTS

01
Adjacent & Specialised 

Markets

02
Customer & Capability 

Sharing

03
Strategic Ambitions

04
Financial Framework

Established, ”niche” markets 
with high likelihood to win

Geographic 
expansion

Sales & 
margin 

expansion

Product 
portfolio 

expansion

Sales & 
margin 

expansion

Sales & 
margin 

expansion

Product 
portfolio & 
geographic 
expansion

Acquisition
of leading

control system 
technology

Margin uplift 
& product 

improvement

Hiab is the right owner for 
full potential

Catalyst for service or 
aftermarket revenue

Earnings and value accretive

Strong M&A Track Record

2017 202220212018
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International leadership geared for success

Hermanni Lyyski
SVP,
Demountables & 
Defence

Sanna Ahonen 
VP, Strategy & 
Sustainability

Taina Tirkkonen
General Counsel

Jon Lopez
SVP, Truck 
Mounted Forklifts

Martin Saint
VP, Sales & 
Product 
Management

TBA
VP, Business Operations 
Development

Employees

+3,800

Asia Pacific 
4%

North 
America 19%

Europe 
75%Diversified 

FTE base

South America 
2%

Nationalities

26
Scott Phillips
President

Birgitte Skade
VP, Marketing,&
Communications

Barry McGrane
SVP, Loader 
Cranes Light & 
Medium

Magdalena
Wojtowicz
SVP, Tail Lifts

Mikko Puolakka
CFO, Finance & IM

Ghita Jansson-
Kiuru
VP, HR

Michael Bruninx
SVP, Services
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Key investment highlights

Built to perform

#1 or #2 Position 
in all segments 1 Leading market positions in growing 

and attractive essential industries

Positioned to 
grow faster than 
the market

2

3

4

Set to grow through continued innovation and 
focused segment strategy

Geared to expand leading position in growing 
North American market

Further leveraging of sizable installed base and 
connectivity to accelerate Services growth

Profitability 
upside 5 Operating model enabling incremental efficiency 

improvement

Sustainable 
value creation 6 Best-in-class financial profile with further value 

creation potential through M&A
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For questions, please contact:

Aki Vesikallio
Head of Investor Relations 
ir@hiab.com

hiab.com

BUILT TO PERFORM

12

mailto:ir@hiab.com

