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Cargotec Group 

Sales: EUR 2,753 million 

EBIT: 6.5% 

Services: 24% 

MacGregor 

32% of sales 

EBIT: 4.2% 

Services: 20% 

Geographical split of sales in 1-9/2015 Geographical split of sales in 1-9/2015 Geographical split of sales in 1-9/2015 

Todayôs leader in cargo handling equipment 
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EMEA 

APAC 

AMER 

EMEA 

APAC 

AMER 

EMEA 

APAC 

AMER 

Figures: 1-9/2015 

EBIT % excluding restructuring costs  

Kalmar 

43% of sales 

EBIT: 7.9% 

Services: 27% 

Hiab 

25% of sales 

EBIT: 10.3% 

Services: 24% 



Key competitors  
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MacGregor Kalmar Hiab 



From turnaround to leader in intelligent cargo 

handling with sector leading profitability 

Ą 10% 
operating profit margin 

(EBIT) in each business 

area over the cycle 

Turnaround is delivering results in Hiab and 

Kalmar; MacGregor has improvement plan in 

place 

Transformation has started from equipment 

business to world class services offering and 

leadership in intelligent cargo handling 

Investing to ensure a leading position 

Shaping the portfolio to increase 

shareholder value 
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Investing in our transformation to be the 

leader in intelligent cargo handling 
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PRODUCT LEADERSHIP 
Good equipment company 

Product R&D drives offering 

development  

SERVICES LEADERSHIP 
World-class service offering 

Connected equipment and data 

analytics building value on data 

Significant software business 

LEADER IN 

INTELLIGENT CARGO 

HANDLING 
40% of the sales from 

services and software 

More efficient and optimised 

cargo handling solutions 

2020 

2018 

2013 



Must-win battles to support 

transformation 

Lead 

digitalisation 

Build world-class 

leadership 

Build world-class 

services offering 
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Committed to improve 

shareholder return 
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Gearing Dividend 

of earnings 

per share 

Group 

targets 

<50% 
30-50% 

Operating profit margin (EBIT) 

in each business area over the cycle 

Growth 

Faster than 

market growth 

Business 

area 

targets 

10% 

15% 

Return on capital 

employed over the 

cycle (ROCE pre-tax) 
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Well positioned 

to become the 

leader in intelligent 

cargo handling 
Execution capabilities in place and 

profitability improving  

Building on tremendous strengths 

Transforming from equipment company 

to a company that will shape the cargo 

handling industry 

Investing to ensure a leading position 

Shaping our portfolio to drive growth and 

shareholder value 



  

MacGregor 

Dec 2015 11 



Outlook in merchant shipping and 

offshore turning back to growth 

Long-term contracting 2005ï2024 
Merchant ships > 2,000 gt 
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Long-term contracting 2012ï2021 
Mobile offshore units 
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Sources: UNCTAD, Clarkson Research 

No of units 

Forecast History 

Hist avg 2004-2014 

No of ships 
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Hist avg 1996-2014 

Forecast History 



Marine 

MacGregor has strong positions in both the 

marine and offshore market 
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Hatch covers Container lashing 

Offshore advanced 

load handling 

Offshore winches 

Offshore 

Cranes and 

selfunloaders 

RoRo 

#1 #1-2 

#1 #2 

#1 #1 

RoRo=roll-on/roll-off 

Mooring systems 

#1 #1 

Loading and 

offloading systems 


