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Agenda 

12.30 

13.00 

13.30 

Driving profitable growth through intelligent cargo handling, 

Mika Vehviläinen, President and CEO 

Building value over the business cycle, Roland Sundén, President, Hiab 

Focus on profitable growth, Olli Isotalo, President, Kalmar 

14.00 Break 

14.30 Improving profitability and preparing for longer term growth, 

Michel van Roozendaal, President, MacGregor  

15.00 Improving shareholder return at Cargotec, Eeva Sipilä, CFO 

15.20 CEOôs wrap-up, Mika Vehviläinen 

15.30 Break 

15.45 Breakout 1 

16.10 Breakout 2 

16.35 Breakout 3 

17.00 Drinks with management 



Speakers 

30 Nov 2015 3 

Mika 

Vehviläinen 

President and CEO 

Roland 

Sundén 

President, Hiab 

Olli 

Isotalo 

President, Kalmar 

Michel 

van Roozendaal 

President, MacGregor 

Eeva 

Sipilä 

CFO 



Other Cargotec participants 
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Vice President, Services, Hiab Christian Bjorne 

Senior Vice President, GLS Division, MacGregor John Carnall 

Senior Vice President, Kalmar Services Craig Jessup 

Senior Vice President, Marketing, Kalmar Navis Andrew Barrons 

Executive Vice President, HR  Mikko Pelkonen  

Senior Vice President, Communications  Leena Lie 

Director, Investor Relations Paula Liimatta  

Executive Assistant to CFO and Investor Relations Tiina Aaltonen 

Project Director, Automation & Projects, Kalmar (LGW visit) Mika Seppä 



Disclaimer 

These presentations contain forward looking statements which involve risks 

and uncertainty factors. These statements are not based on historical facts but 

relate to the companyôs future activities and performance. They include 

statements about future strategies and anticipated benefits of these strategies. 

These statements are subject to risks and uncertainties. Actual results may 

differ substantially from those stated in any forward looking statement. This is 

due to a number of factors, including the possibility that Cargotec may decide 

not to implement these strategies and the possibility that the anticipated 

benefits of implemented strategies are not achieved. Cargotec assumes no 

obligation to update or revise any information included in this presentation. 
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Driving profitable growth through 

intelligent cargo handling 
Mika Vehviläinen, President and CEO 



From turnaround to leader in intelligent cargo 

handling with sector leading profitability 

Ą 10% 
operating profit margin 

(EBIT) in each business 

area over the cycle 

Turnaround is delivering results in Hiab and 

Kalmar; MacGregor has improvement plan in 

place 

Transformation has started from equipment 

business to world class services offering and 

leadership in intelligent cargo handling 

Investing to ensure a leading position 

Shaping the portfolio to increase 

shareholder value 
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Cargotec Group 

Sales: EUR 2,753 million 

EBIT: 6.5% 

Services: 24% 

MacGregor 

32% of sales 

EBIT: 4.2% 

Services: 20% 

Geographical split of sales in 1-9/2015 Geographical split of sales in 1-9/2015 Geographical split of sales in 1-9/2015 

Todayôs leader in cargo handling 

equipment 
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EMEA 

APAC 

AMER 

EMEA 

APAC 

AMER 

EMEA 

APAC 

AMER 

Figures: 1-9/2015 

EBIT % excluding restructuring costs  

Kalmar 

43% of sales 

EBIT: 7.9% 

Services: 27% 

Hiab 

25% of sales 

EBIT: 10.3% 

Services: 24% 



Good improvements in operating 

performance 

Main leadership changes completed 

Profitability improved in Hiab and Kalmar, MacGregor 

has improvement plans in place 

Strong execution capabilities to drive strategy 

Improved control and visibility on businesses 

Á investments in the control environment and business 

platforms 70% ready 

EUR 190 million investments in R&D since 2013 
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Building on 

our strengths 

#1 global market leader 

in core segments 

Growth businesses supported 

by megatrends 

Category defining brands 

Industry leading innovations 
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