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Strong commitment to 
improving profitability

Mikko Puolakka, CFO



Strong commitment 
to improving 
profitability

We have delivered solid improvement 

in profitability

Our cost efficiency programs are on track

Our financing structure supports 

strategy execution 

We have a concrete plan in place 

to reach 10% EBIT
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We have increased EBIT* margins since 2013 through 
operational improvements

*Excluding restructuring costs

**LTM=Last 12 months (Q3/16-Q2/17)

2013 

EBIT-%*

Hiab equipment Service and 

software

Kalmarôs large 

projects

Kalmar 

equipment

MacGregor 

equipment 

business

R&D, Software, 

Sales network 

and Service 

investments

Other fixed 

costs increases

Q2 2017 

LTM 

EBIT-%*

EBIT* 2013

EUR 127 million

EUR 264 million better

gross profit

EUR 133 million increase

in fixed costs

EBIT* Q2 2017 LTM**

EUR 258 million



EUR 25 million (MacGregor)

EUR 2 million (Interschalt)

EUR 13 million (Lidhult assembly transfer in 

Kalmar)

EUR 50 million (indirect purchasing and 

new Business Services operations) 

We have four main profit 
improvement programs 
in place
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Business Area cost efficiency programs are on track

Scope and Target Status June 2017

MacGregor Reduction of 230 FTEs in China, Finland, Norway, 

Singapore and Sweden

Annual savings EUR 25 million in 2017

Layoffs, asset divestments and lease 

contract terminations completed

EUR 12 million savings in H1 2017

Interschalt Re-organising operations in Germany, USA and 

China

Annual savings EUR 2 million in 2017

Layoffs completed

EUR 1 million savings in H1 2017

Transfer 

of Kalmar 

production site

Forklift trucks production from Lidhult, Sweden to 

Stargard, Poland

Annual savings EUR 13 million from 2018 onwards

Production facilities ready. Light and 

medium fork lift trucks already moved, 

heavy transferred in H2 2017.




