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Cargotec Group 

Sales: EUR 3,729 million 

EBIT: 6.2% 

Services: 24% 

Todayôs leader in cargo handling equipment 

Kalmar 

45% of sales 

EBIT: 7.8% 

Services: 26% 

Hiab 

25% of sales 

EBIT: 10.8% 

Services: 23% 

MacGregor 

30% of sales 

EBIT: 2.6% 

Services: 20% 

Geographical 

split of sales 

in 2015 

Geographical 

split of sales 

in 2015 

Geographical 

split of sales 

in 2015 

Figures: 2015 

EBIT % excluding restructuring costs  

AMER 36% EMEA 42% 

APAC 22% 

AMER 42% EMEA 48% 

APAC 10% 

AMER 6% EMEA 29% 

APAC 65% 



Key competitors  
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MacGregor Kalmar Hiab 
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From turnaround to leader in intelligent cargo 

handling with sector leading profitability 

Ą 10% 
operating profit margin 

(EBIT) in each business 

area over the cycle 

Turnaround is delivering results in Hiab and 

Kalmar; MacGregor has improvement plan in 

place 

Transformation has started from equipment 

business to world class services offering and 

leadership in intelligent cargo handling 

Investing to ensure a leading position 

Shaping the portfolio to increase 

shareholder value 
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Investing in our transformation to be the 

leader in intelligent cargo handling 
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PRODUCT LEADERSHIP 
Good equipment company 

Product R&D drives offering 

development  

SERVICES LEADERSHIP 
World-class service offering 

Connected equipment and data 

analytics building value on data 

Significant software business 

LEADER IN 

INTELLIGENT CARGO 

HANDLING 
40% of the sales from 

services and software 

More efficient and optimised 

cargo handling solutions 

2020 

2018 

2013 



Cargotecôs portfolio 
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Net sales, EUR million * 
Trend in orders, 

last 12 months  

Profitability: EBIT margin, 

last 12 months 

Kalmar software (Navis) and 

Automation and Projects division Low due to long term 

investments 

MacGregor 

-34% 1.2% 

Hiab 

+4% 13.4% 

Kalmar equipment and service 
(excluding Automation and Projects Division 
& Navis) Low double digit  

3,600 

~1,200 

~1,000 

~800 

~500 

* Figures rounded to closest 100 million 



Must-win battles to support 

transformation 

Lead 

digitalisation 

Build world-class 

leadership 

Build world-class 

services offering 
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Committed to improve 

shareholder return 
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Gearing Dividend 

of earnings 

per share 

Group 

targets 

<50% 
30-50% 

Operating profit margin (EBIT) 

in each business area over the cycle 

Growth 

Faster than 

market growth 

Business 

area 

targets 

10% 

15% 

Return on capital 

employed over the 

cycle (ROCE pre-tax) 
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Well positioned 

to become the 

leader in intelligent 

cargo handling 
Execution capabilities in place and 

profitability improving  

Building on tremendous strengths 

Transforming from equipment company 

to a company that will shape the cargo 

handling industry 

Investing to ensure a leading position 

Shaping our portfolio to drive growth and 

shareholder value 



  

Kalmar 
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Container throughput still forecasted to grow year on 

year  
 

359 373 395 400 407 417 430 444 458 

169 173 182 181 183 187 193 199 205 94 96 
98 101 101 103 106 109 112 
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Source: Drewry: Container forecaster Q3 2016 

622 642 
675 

691 
708 729 

775 

+3.3% 
+5.1% 

+1.0% 
+1.3% 

+2 .4% 

1,000 

752 

TEU ô000 

682 

+3.0% 
+3.2% +3.0% 
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Kalmar has strong position in attractive 

segments 

Automation 

& Projects 

Mobile 

equipment 

Bromma 

Navis 

Services 

Market position Trend Market size 

#1-2 Č 

 EUR 7.5 billion 

#1 Č 

#1 Đ 

#1 Đ 

#1 Đ EUR 7.6 billion  
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Kalmarôs profit improvement potential 2016-

2018 

2015 2016 2017 2018 

Automation 

Software 

Mobile 

equipment 

Services Excel in spare parts 

Project delivery capability 

development 

Expand Rainbow Cargotec Industries (China) joint venture offering 

Continuous improvements in design-to-cost and 

sourcing   

Strengthen distribution network   

Expand software business   

Further development of integrated port automation 

solutions 

+20-30 
EUR million 

Total 

60-100 

EUR million 
improvement 

potential 

+10-20 
EUR 

million 

+20-30 
EUR million 

+10-20 
EUR million 
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Colour on the bubbles 

indicates the progress 

against the plans   



Kalmarôs focus on profitable growth 

 

Ą 10% 
operating profit margin 

(EBIT) over the cycle 

Solid foundation for further 

improvement 

Win in automation 

Grow in software 

Sustain global leadership in mobile 

equipment 

Digital services and spare parts 

excellence 
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Software offers 

significant growth 

opportunities 
Á The container value chain is 

woefully inefficient, with total value 

at stake estimated at approx. 

EUR 17 billion 

Á The container shipping industry has 

an annual IT spend of approx. EUR 

6 billion where EUR 1.7 billion is 

spent on software solutions. The 

market is expected to grow to EUR 

2.8 billion by 2020 

Á Potential to leverage Navis as a 

platform to increase offering to 

existing terminal customers as well 

as to shipping lines 

Source: Kalmar Business Intelligence 
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